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Transachion or Request Lodgemeant Receipt
Transaction or

Request ANZ to ANZ Transfer
Description:

Request stotus:  Psted

Date / Time: 09/01/2024 12:11
_—_ AHO69116

Transaction Details:

Account Transfer of SBD 68,067.10

From Account: 5691140
To Account: 4984193

Notes for Recipient: Paymnt No.03-10% retention-Reno work at lawsonTama
Notes for Myself: Inv#PSG202305

Pay Date : 09/01/2024

Comments:
vttt*vvV*'AuthorisationDetailstt**-tfttt#t
09/01/2024 12:11 Gregory Sale

Authorisation Required for : Transfer Between My Accounts (2A)
09/01/2024 17:39 Christian Nieng

Authorised -Transfer Between My Accounts

Comments : verified

CEAD fCH
10/01/2024 01:17 Debbie Ofaeri Sifoni - I"uf

Authorised -Transfer Between My Accounts
10/01/2024 01:17 Debbie Ofaeri Sifoni

Transaction Processed
RBEE BRI EEEERETEREAEEREEEERERSEEEERNRX

©Copyright Australia and New Zealand Banking Group Limited ABN 11 005 375 522,
1996-2024. ANZ's colour blue is a trade mark of ANZ.
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Your Reference

* Important Information displayed on ANZ Internet Banking screen is not shown on this printout

Held for Authorisation
Transaction Number AHO69116

Transaction Details

Account Transfer of SBD 68,067.10

From Account: 5691140
To Account: 4984193

Notes for Recipient: Paymnt No.03-10% retention-Reno work at lawsonTama
Notes for Myself: Inv#PSG202305

I FoN— Anlodinnna

You can view the status and details of your transactions and requests for the last 12 months
via ANZ Internet Banking.
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NATIONAL HOSTING AUTHORITY

P O Box 2443
Honiara, Solomon Islands
E:Accounts@sol2023.com.sb

//"’: ~—
PACIFIC GAMES

SOLomon |SLAND2

15T @ UECEBEATE o ttiTE

PAYMENT VOUCHER
Ea(r)n B?)?( I;ggngs Himited DATE 5/01/2024
Honiara

Cheque Number IB TRANS
Total Amount Paid  $68,067.10

Payment No.03 (10%) for retention of Renovation works at Lawson Tama Stadium for 2023 Pacific Games - Lot 3: South
Stand.

In Payment For the following invoices:

Supplier Inv Purchase No. Invoice Date Invoice Amount  Previous Payments  Current Payment

00001912 17/10/2023 $680,671.06 $612,603.96 $68,067.10

Payment Voucher Prepared By: Date:_ s~ ‘! 6’!‘! XY

(

Signature of Claimant:

PRINT NAME:




PAYMENT SCHEDULE

RENOVATION WORKS AT LAWSON TAMA STADIUM FOR 2023 PACIFIC GAMES - LOT 3: REFURBISHMENT OF SOUTH STAND

FAMPAC HOLDINGS LIMITED

Payment No. DATE Award Amount |Retention 5% With Holding Tax 7.5% Amount Pﬂ'lsmus
735,860.61
No.1 17/10/2023 50% 367,930.31 27,594.77 340,335.53 |Paid
No.2 7/11/2023 40% 294,344.24 22,075.82 272,268.43 |Paid
No.3 5/01/2024 10% 73,586.06 5,518.95 68,067.11 |Payment in progress
TOTAL 735,860.61 55,189.55 680,671.06




PACIFIC GAMCES
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NATIONAL HOSTING AUTHORITY

REQUISITION NUMBER: qu - \lgi / 23
DEPARTMENT: PN

PURCHASE REQUISITION

VLJ LawsSn Tama, ,
- to Somfae Holdugs

4 L'é
-\t 8, RQ,SIMMM -
u?aow—siam : s

QUANTITY UNIT e DESCRIPTION PURCHASING OFFICER USE ONLY
k. (Full and clear details of payment) SUPPLIER ORDER NO. COST
i L Gor Redeakion £336%6 ‘06
wanky eledhonn | | 2 ‘
(iet) f« . amiac _

Holdings U

Approval is requested to incur expenthure on the above

£33, 586 -66
SeleAnd  GHERUE

Estimated Cost (SBD):
|Requisition Officer (Name):

I e
Acco;.lnt Code: C -2
Account Name: () bresr Lots D’VC‘or Loft

Funds available on this account:

Supervisors Certification (Accountable Ofﬂcers%/;vc
Certifying Officer (Name): LEEROY PnRAD  sion:

Post: GD - P(YI(_Q.«

€rc - P

Department:

Authority is granted for expenditure not exceeding:

seps % | S¥E-Th
Signed: L/Lj/
Name: Q/\/W

Threshold Checklist
Payment requires one quote (10,000 below)
Payment requires three quotes ($10,000.00 above)
Is it a ITB Contract Payment
Is it a GTB Contract Payment
Payment is a Bid Waiver

Note: Authority for expenditure must be.given by accapling officer or his/her deligated
Compliance Check by: Signature

Name: {P{?M H/ Date: g\0/|2/LS
Ce M

Position:

Copy 1 White NHA Finance
Copy 2 Pink Compliance Department
Copy 3 Yellow Requesting Department
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MEMORANDUM

To: Executive Director, NHA .
Thru: Leeroy Bird, Executive Director,/wmu/@’vy ) \A

From: Queenie Poznanski, PMU
NHA Ref: QP-071223

Date: Thursday 7" December 2023

SV

Ja) v (V>

\vz\ e

SUBIJECT: Request Approval for Retention Payment 3 (10% for retention) for Lawson Tama Project

Upgrade to FamPac Holdings Ltd - Lot 3, Refurbishment of South Stand.

Dear ED,

| refer to the above subject, your approval is hereby sought to pay FamPac Holdings Ltd (as per contract

terms and conditions). Details of payment are attached as herewith.

Payment Summary
Contract Name Description of Payment Percentage A"::T:l:: o
Renovation Works at Lawson
Tama Stadium for 2023 Pacific Retention for FamPac 10% $73,586.06
Games — Lot 3: Renovation of Holdings Ltd
South Stand

| therefore request

your approval for the above payment to be made. See attached invoice and other relevant documents in

support of the above request.

Kind regards,

Queenie Poznanski
Project Manager, PMU




P.O. BOX 2443 Sea King Restaurant Building, Honiara, Solomon Islands

PROGRESS PAYMENT CERTIFICATE NO: 03

Payment Schedule Name: Payment No. 3
Project Name: Renovation Works at Lawson Tama Stadium for 2023 Pacific Games — Lot 3: Renovation of
South Stand.
Service Provider: FamPac Holdings Ltd
Supervisor: Queenie Poznanski Certificate: PC-03
Contract Administrator: Soleana Gagahe Date Invoice Received: 02-Nov-23
Date Issued for payment: ~ |03-Nov-23
Contract No: N/A
A PROGRESS CLAIM SUMMARY
REF PROGRESS CLAIMS CONTRACT DETAILS PAYMENT DETAILS NOTES
Contract Value $ 735,860.61
1 |Payment 1 (50% of Contract Value) | $ 367,930.31 50% Mobilization Tk C'a‘mp;if’:/;n"t"°b"‘za"°“
2 |Payment 2 (40% of Contract Value) | $ 294,344.24 40% Completion e C'a‘mp;:,?‘fmc°mp'e"°”
Payment 3 (10% of Contract Value) | $ 73,586.06 10% Retention This Claim
3
4 Progress Claim to date $ 735,860.61
5 Original Contract Value $ 735,860.61
6 Total Adjusted Contract Value $ 735,860.61
7 Balance of Contract Payment $ -
B PAYMENT DETAILS
Progress payment for this claim $ 73,586.06
|Retention-Purchaser retains 10% of this payment pursuant to $ :
clause
Amount payable for this claim after Retention $ 73,586.06

Payment is certified as conform to payments terms and conditions as stated in the Service Contract Agreement between NHA and FamPac Holdings

S O

Limited AP s
Payment is hereby certified: L N, 0L 4

[ 9 Date
Complianced and approved by: Sl ’ﬂ/ 2?
Date
mi . 12,102,925
Claim is hereby approved for payment by: S ) b N
Leeroy Bird (Executive Director - PMU) Date

On presentation of this original to the Employer, the Contractor is entitled to payment as per the Service Contract Agreement between NHA & FamPac
Holdings Limited




Fampac Holdings Limited

we do Construction & General Building Services, Civil Works, Fumigation & Pest
Control Services and Architectural & Quantity Surveying

P.0.Box 2039. Honiara Ph: +677- 7430417/7131930 email address: fampacholdngs@contractor.net

Invoice number :PSG202305

To. Project Manager
P O Box G2443
National Hosting Authority
Honiara, Solomon Islands.

Being for Renovation Works for the South Stands at Lawson Tama Stadium for 2023 Pacific Games -
Lot3 south stand at LAWSON TAMA, Central Honiara.

Item DESCRIPTION Qty Unit Price TOTAL
Payment No.3 - Retention (10%)
1 |payment (taking of site and work 1 $ $73,586.00 $73,586.00
started on site )
Overhead/transport/margin ) included
Subtotal $73,586.00
Taxable Included
Total Payment $73,586.00
Account No. : 4984193
Bank: ANZ
Bus Reg: 20170999.
TIN No: 1085363

Thank you for doing business with your organization



PACIFIC GAMES
SoLomon I1SLANDS

PROJECT MANAGEMENT UNIT
NATIONAL HOSTING AUTHORITY

Certificate of Final Completion
(Defects Period Lapse)
Date: 15/12/23

Contract Name: Renovation Works at Lawson Tama Stadium for 2023 Pacific Games — Lot 3:
Renovation of South Stand.

Contract No: Nil
Defects Period: 1 Months
Date of Issuance of Practical Completion: 1/11/2023

Name of Contractor: FAMPAC HOLDINGS LIMITED

The works performed under this contract has been inspected by the authorized Project Manager
representing Project Management Unit of National Hosting authority for the Contract mentioned as
Renovation Works at Lawson Tama Stadium for 2023 Pacific Games — Lot 3: Renovation of South
Stand. is hereby declared to be complete final on this date of 1/12/2023.

The list of items associated with the certificate of substantial completion have been satisfactorily
completed.

Project Management Unit of National Hosting Authority hereby accepts final completion with a lapse
of defects period.

e
Soieﬁ Gagahe

Project Manager Contracts Manager Executive Director

Contractor hereby accepts construction project as finally complete.

Contractor Representative
Brian Jacinth Afia

FamPac Holdings Limited



PACIFIC GAMES
SoLomon 1SLANDS

PROJECT MANAGEMENT UNIT
NATIONAL HOSTING AUTHORITY

Date: 15/12/2023

DEFECTS COMPLETION REPORT CERTIFICATE

To: To:

FAMPAC HOLDINGS LIMITED National Hosting Authority

(The Contractor) (The Employer)

Contract person: Brian Jacinth Afia Contract person: Christian Nieng
Address: Address:

l\H/Igrl:in\e/f"ey National Hosting Authority
Solomon Islands Old Sea King Building

Email: judy.buga@anz.com P.O. Box 2443

Mob: 7131930 Honiara, SI

Telephone: 7131930 Telephone: 42098

Contract no: Nil

Contract title: Renovation Works at Lawson Tama Stadium for 2023 Pacific Games — Lot 3:
Renovation of South Stand.

DEFECTS CERTIFICATE

day month | year
Completion achieved on: 11 2023
The end of the last defects correction period is: 12 2023
The defects date is: i 12 2023
This Defects Certificate Date is: 15% 12 2023
(at the later of the defects date or the end of the last defects
correction period)

Defect reference | List of Defects modified before the defects date which the
Contractor has not corrected
(or if there are no such Defects, a statement that there are none.)

No defects encountered during the Defects Liability Period

Completion Certificate issued after Defects




Works checked and certified by the Project Manager:

. ueenie Poznanski
<R L © s fia 23

Signature: Name: Date:

Final Approval Certificate

It is hereby certified that in accordance with the provisions of the General Conditions of
Contract, that the above-mentioned works have been completed and all defects have been
corrected in accordance with the provisions of the Contract.

Certified by the Executive Director:

Leeroy Bird M 72/9?

Signature: Name: Date:

Completion Certificate issued after Defects 2




NATIONAL HOSTING AUTHORITY
SOLOMON ISLANDS GOVERNMENT

PAOIFIO GAMES

$olomMon ISLANDS

CONTRACT PAYMENT AND COMPLIANCE CHECKLIST

(For payment of contracts over $100,000)

This checklist is to be submitted along with contracts payments for works, goods and services

Purchase Requmtion (PR) for the entire
value of the contract

C5

Draft Contract (mai-ye¥signed by Supplier) P710.1 v’
Tender Award by P710.1 v
PR signed by requisition officer v,
Vendor Information Form (for new vendor) AN/A
ICT Checklist attached (if for ICT equipment) AlA
Progress Report of works/Photos etc Na
Completion report if-geedsfservitesand /‘//A

works have been completed

Other reports if any (-goods-and-services H i Calm:‘nﬁa v

Payment certificate from Engineer matching . /
amount in Requisition

Invoice from Contractor matching amount in l/
requisition

Contract form approved and Signed by

Chairman/EDs gl /
PR has been signed by authorized person P7 a4 /'
(and not approving payment to themselves) P
Check amount on PR matches the signed al
contract
Account code used is correct " P738.5(e) —
Name on PR matches signed contract P7 38.5(e) 2~
__P743.2(b) -

Check rice and rates are reasonable

Amount entered in AX matches Requ15|t|on

Account code in AX matches Requisition

Vendor name in AX matches Requisition

ltem code and Units entered (e.g. box, each)
correctly

Description has enough detail

Check dates on future instalments entered
correctly

Budget OK




Note: If any of the above is not able to be certified please include an explanation of why. This will speed up the
compliance process.

Department Com%’ ce performed by: Procurement section Compliance performed by:
Signed: 3 Signed: i

Name and Position: HﬂvZéL- &Cmfemgame and Position: W E(M/l C p D

L

Date: _@l/lL /lg ; Date: ... 20, /\?//Ls ..........................

Finance Department Compliance performed by:

Signed:

Name and Position:

Date:



PACIEIC GAMES
SoLomon 1sLANPS

CONTRACT AGREEMENT

TFOR

RENOVATION WORKS FOR LAWSON TAMA
STADIUM FOR 2023 PACIFIC GAMES

LOT 3 -RENOVATION WORKS OF SOUTH STANDS

BETWEEN

NATIONAL HOSTING AUTHORITY

(Solomon Islands Government)

AND

& FAMPAC HOLDINGS LTD

October 2023
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SECTION I: CONTRACT AGREEMENT

This Contract Agreement is made between the two parties mentioned as the Purchaser and
Contractor herein described as below.

The Purchaser

The Purchaser herein named as the Government of the Solomon Islands, which has its seat in
Honiara, represented by the National Hosting Authority, legally represented in this matter by
My Christian Nieng, the Executive Director - NHA, hereinafter referred to as the Purchaser,

And
The Contractor:

The Contractor herein named as FAMPAC HOLDINGS LTD which has its registered office in
Honiara, legally represented in this matter by M. Bryan Jacinth Afia, hereinafter referred to as
the Contractor, and have agreed to conduct Renovation Works for the South stands at Lawson
Tama for 2023 Pacific Games — Lot 3 South Stand, at LAWSON TAMA, Central Honiara
herein mentioned as Works specified in the Scope of Works.

1. The price for the execution of Works is confirmed in the Bill of Quantities as part of your
Request for Quotation submission that was hereby approved on Friday 29" September
2023.

2. The total accepted Bid Price shall be SBD$ Seven Hundred, Thirty-Five Thousand,
Eight Hundred Sixty Dollars and Sixty-One Cent (SBD $735,860.61). The agreed price
for the execution of the Works is fixed for the duration of the Contract.

3. The place where the Works have to be executed shall be at the Lawson Tama South
Stand — South Stands, at Lawson Tama, Central Honiara, at the specific site as
selected by the Client.

4. The time limits for execution of the Works shall be maximum of 3 weeks and shall be on
the basis turnkey specific contract process.

5. The Contractor shall strictly comply with the terms and conditions as mentioned in the
Special & General Contract Conditions for the Execution of Works and the Technical
Specifications/Bill of Quantities/Drawings. Any general and special terms and conditions
drawn up by the Contractor do not apply.

6. The Contractor, herein FAMPAC Holdings Ltd shall make invoice(s) to the Purchaser at
the Address mentioned as Project Management Unit of National Hosting authority,
quoting the, the amount of progress payment as per Schedule and above-mentioned
Contract number and name.

7. This Contract is subject to the provisions of the attached General Conditions of Contracts
for the Execution of Works.

8. This Contract is made up of the following documents, in order of precedence:
this Contract Agreement



the Special Conditions of Contract;
the General Conditions of Contract;
Payment Schedule
Scope of Works/ Specifications
Specifications & General Requirements
Site Setout & Drawings
Annexes to the Contract

o Tender Award Letter
Performance Securing Declaration
Contractor’s Priced Bill of Quantities
Contractor’s Insurance Certificate
Contractor's HCC License
Contractor’s Company Haus License
Contractor’s Inland Revenue Division Tax Certificate
Contractor’s Work Schedule

©@ 0 0 0B O

The various documents making up this Contract shall be deemed to be mutually explanatory; in
cases of a different interpretation, the documents shall prevail in the order in which they appear
above.




SIGNING OF CONTRACT AGREEMENT
This Contract enters into force on the date on which it is signed by both Parties [and ends as soon
as the Execution of the Works has been completed].

IN WITNESS whereof the parties hereto have caused this Agreement to be executed in accordance
with the laws of Solomon Islands on the day, month and year specified above.

Parties to this Contract hereby agreed and signed as follows:

For the Contractor
2L i s ol A A A S i AN L
Mr. Brian Jacinth Afia
Name:
Signature:
Designation: ging Director
$ftional Hosting .
Authiotity FAMPAC Holdings Ltd
Date: [b..117. 12023 Date: \©. .1.18n003
![‘Vﬂt‘ﬁé‘iwniénin'gﬁi)y'l—?réjéét Management Unit/NHA e |
~ ' '
s = N e A R N IR R il iy s o i L s » e e Ty s ) - |
Signature
Name:
Designation:
 Date:




SECTION II: GENERAL CONDITIONS OF CONTRACT

The terms in these General Conditions of Contract for the Execution of Works for the
Government of the Solomon Islands are defined as follows:

1.1 SPECIFICATIONS AND PERFORMANCE REQUIREMENTS: a document
attached to the Contract which, when initialled by both parties, forms part of the
Contract.

1.2 DOCUMENTATION: the manuals or other user instructions accompanying the
installations and equipment included as part of the Works, in English or another
language agreed between the Patrties.

1.3 EXECUTION OF WORKS: these General Conditions of Contract for the Execution
of Works, which apply to and form part of the Contract.

1.4 INSPECTION: the inspection of the Works for visible defects and non-conformity
carried out at the Purchaser’s request on the Contractor’s site prior to Delivery.

1.5 PURCHASER: The Government of the Solomon Island or any other Government
agency using these General Conditions of Contract for the Execution of Works.

1.6 CONTRACTOR: The Purchaser’s counterpatty.

1.7 DELIVERY: the delivery of the Works referred to in Atrticle 3.1, including its
assembly or installation in accordance with the requirements set out in the Contract.

1.8 CONTRACT: the written agreement between the Purchaser and the Contractor to
which these Purchasing Conditions are declared to be applicable.

1.9 PARTY: The Purchaser or the Contractor, depending on the context.

1.9 WORKS: the description of the activities to be implemented by the Contractor,
including equipment to be delivered and installed by the Contractor under the Contract.

1.10 PRODUCT: the equipment which the Contractor has included in his Works as part of
this Contract.

1.11 The Project Manager is the person named in the Special Conditions of the Contract
(SCC) (or any other competent person appointed by the Purchaser and notified to the
Contractor, to act in replacement of the Project Manager) who is responsible for
supervising the execution of the Works.

1.12 The Contract Administrator is the Person named in the Special Conditions of the
Contract (SCC) or any other person present at the office administering the Contract.

Article 2 Application

2.1 Amendments or additions to the Contract or changes from certain Contract Conditions
are binding only if they have been explicitly agreed in writing between the Parties.

2.2 In the event of inconsistency between this text of these Contract Conditions and
translations of them, this text always prevails.
PERFORMANCE OF THE CONTRACT
Article 3 Delivery
3.1 Unless agreed otherwise in writing, Delivery of the Works, specified by the Purchaser

in the Technical Specifications and Scope of Works, and quoted for by the Contractor
will take place on the agreed delivery date(s) or within the agreed delivery period(s) at




3:2

33

34

the delivery location specified by the Purchaser, and the Contractor will bear all costs
and risks connected with the delivery of the Works, including, where applicable, the
import duties and responsibility for complying with the associated formalities.

The agreed delivery date(s) or period(s) are fixed and final. If the Works are not
delivered at the agreed location within the agreed period, the Contractor will be in
default without notice of default being required.

Delivery of the Works earlier than the agreed delivery date(s) or period(s) will take place
only after prior written consent has been obtained from the Purchaser and will not alter
the agreed payment date.

The Purchaser has the right to defer Delivery unless this would place a disproportionate
burden on the Contractor. The Contractor is obliged to maintain the Works for the
Purchaser at no additional cost until the deferred Delivery date, unless this would place
a disproportionate burden on the Contractor, in which case the Parties will hold
discussions to find a reasonable arrangement acceptable to both Parties. The provisions
of Articles 3.2, 3.4 and 14 apply to the Delivery deferred by the Purchaser, except that
the Contractor will be in default, without prior notice of default, only after the deferred
delivery date(s) or period(s) have been exceeded..

Article 4 Guarantee

4.1

4.2

4.3

4.4

4.5

4.6

The Contractor guarantees that the delivered Works complies with the Specifications
and Performance Requirements the Contractor has been bidding against and which have
been accepted by the Purchaser by issuing this Contract, is fiee of defects and is suitable
for the purpose for which the Works are intended. The Works does not comply with the
Contract if the Product does not have the characteristics the Purchaser might expect
based on the Contract. i ;

If the Purchaser has not provided a more detailed description of the requirements to be
delivered by the Contractor, the Works should in any event be of good quality and meet
at least the Construction and Building standards as applicable in the Solomon Islands,
customary requirements concerning soundness, fitness for purpose and workmanship,
and all requirements and customary industry regulations concerning quality, safety,
health and the environment.

The Purchaser may no longer refer to the fact that the Works does not comply with the
Contract if it has not notified the Contractor accordingly in writing within 60 days of
discovering this fact. If the Contractor receives such a notification from the Purchaser,
the Contractor will rectify the defect or non-conformity within a period set by the
Purchaser in accordance with the provisions of Article 13.

The Contractor guarantees that the delivered Works is fiee of any special encumbrance
or restriction that the Purchaser has not accepted explicitly and in writing. The
Contractor indemnifies the Purchaser against all claims in this regard.

The Purchaser may demand that, as security for compliance with, inter alia, the
Contractor’s Defects Liability Period obligations under this Contract, a guarantee may
be required in a form of a Bankers Guarantee through a bank accepted by the Purchaser.

The Purchaser may demand that, as security for the completion of the Contract, and the
Contractor’s performance obligations under this Contract, a Performance Guarantee in
the form of a Bankers Guarantee through a bank accepted by the Purchaser.



4.7 The Contractor guarantees the delivery of spare-patts for the equipment delivered under
the performance of his contract for the duration of the technical or economical lifespan
of the equipment quoted. Special requirements regarding the provision and availability
of spare-parts may be requested at time of tendering.

Article 5 Inspection

5.1 At the Purchaser’s request, the Works may be regularly inspected by the Purchaser, or
a third party designated by the Purchaser during the execution of the Contract.
However, the Purchaser is not obliged to catry out such an Inspection.

5.2 If the Purchaser wishes to inspect the Works:

a.  the Contractor will allow the Purchaser, or a third party appointed by the
Purchaser full access to the location where the Contractor is executing the
Contract.

b.  the Contractor will, upon request and at no cost to the Purchaser, cooperate
with the Inspection and facilitate the Purchaser or a third party appointed by
the Purchaser at the location and reasonable assistance in terms of staff and
materials.

c.  the Inspection, if the Contractor so desires, will take place in its presence or
in the presence of an expert designated by the Contractor. The associated
costs will be borne by the Contractor.

5.3 If the Purchaser rejects the Works to be delivered, the Contractor is obliged, without
prejudice to all other rights or claims of the Purchaser, to rectify without delay, at its
own expense and risk, the defects and notify the Putchaser when the Works are ready
for a new Inspection. The provisions of Article 5 apply in full. Rejection by the
Purchaser during the first or previous Inspection will not lead to the agreed delivery
period being extended.

5.4 The approval of the Works by or on behalf of the Purchaser does not include any
approval that the Works complies with the guarantees given in accordance with Article
4.

RELATIONS BETWEEN THE PARTIES
Article 6 Contacts

6.1 Each Party will appoint a contact person to maintain contacts in relation to the
performance of the Contract. The Patties will notify each other in writing of the person
they have appointed as their contact.

6.2 The contacts may represent and bind their Parties unless the Contract provides
otherwise.

Article 7 Method of Notification
7.1 All notifications given by the Parties on the basis of the Contract must be in writing.

7.2 Oral communications, undertakings or agreements have no legal force unless confirmed
in writing,
7.3  ‘In writing’ is understood to include ‘electronically’, provided:
a. the notification can be consulted by the addressee.

b. the authenticity of the notification is sufficiently guaranteed; and
c. the identity of the sender can be determined with sufficient certainty.




Article 8 Confidentiality

8.1

8.2

8.3

8.4

The Contractor will not disclose in any way any information that is provided by the
Purchaser or that is made known to it or comes to its knowledge, which it knows or
may reasonably suspect to be confidential, except in so far as it is compelled to disclose
such information under a cout ruling.

The Contractor will pass-on the duty of confidentiality referred to in this article on all
staff or sub-Contractors it engages in the performance of the Contract and will ensure
that this duty is observed.

The Contractor will not issue press releases or make other public statements about the
Contract except with the prior consent of the Purchaser.

If the Contractor breaches its duty of confidentiality, the Purchaser may impose a
penalty, as laid down in the Special Conditions of Contract. Payment of the penalty,
which is payable forthwith, does not discharge the Contractor from its liability for
indemnifying any loss caused by the breach.

FINANCIAL PROVISIONS
Article 9 Prices

2.1

9.2

Unless agreed otherwise in writing, the price(s) agreed for the Works include the costs
of transport, taxes, and import duties, other levies, insurance, packaging costs, incidental
services, disposal costs and any assembly or installation costs.

The prices for the Works are fixed, unless the Contract specifies the circumstances that
may lead to a price adjustment and the way such an adjustment should be made.

Article 10 Invoicing and payment

10.1

10.2

10.3

10.4

10.5

10.6

The Contractor will invoice the Purchaser for the delivered Works at the agreed
milestones and at the agreed prices in accordance with the Price Schedule. The
Contractor will send the invoice to the address specified by the Purchaser, stating the
date and number of the Contract and other details requested by the Purchaser.

The Contractor will send the invoice in hard copy so that it can be received and
processed in accordance with the specifications issued by the Purchaser.

The right to payment arises upon Delivery of agreed milestones or after Delivery of
the Works, unless the Contract provides otherwise. The Purchaser will pay the price for
the delivered Works within 30 days of receiving the invoice if it satisfies the provisions
of the Contract. The Purchaser has the right to offset invoice amounts owed against
amounts that the Contractor owes the Purchaser. '

The Purchaser may withdraw retention payment from the Contractors milestone
payments. The total sum of the accumulated retention payment shall be released after
satisfactory performance after the Defects Liability Period and upon verification by the
Client.

Payment of an invoice by the Purchaser does not recognize that the Product is in
conformity with the guarantees given in accordance with Atrticle 4.

In case payment is subject to SIG tax law, all taxes applicable will be deducted from
the invoice before payment.




Article 11 Advance

11.1

If it has been agreed that, for the purpose of performing the Contract, the Purchaser
should make an Advance Payment prior to the start of the Works, the Contractor will
issue the Purchaser with an Advance Payment bank guarantee in advance of making the
payment to the Contractor. This Advance Payment bank guarantee issued by the
Contractor will cover the value of the Advance Payment. The Purchaser is not required
to pay any of the cost of the guarantee.

11.2 The ‘Advance Payment Guarantee” will be issued by a bank approved by theAPurchasgr,

in accordance with the model attached to the Standard Bidding Documents.

11.3 The Purchaser may allow the Contractor to claim Milestone payments and allow an offset

of the Advance Payment to the milestone payments.

NON-PERFORMANCE AND DISSOLUTION

12.
12.1

12:2

12,3

Penalty

If the Works have not been delivered within the time [imit agreed, the Contractor will
owe the Purchaser an immediately payable penalty of 0.1% of the price of the Contract
for every day the failure persists, subject to a maximum of 10% of that price. If Delivery
has become permanently impossible for reasons other than force majeure, the
Contractor will immediately be liable for the full penalty of 10% of the price of the
Product in question. :

The penalty is payable to the Purchaser without prejudice to all its other rights or claims,
including:
a. its right to demand that the Contractor fulfil its agreed obligation to
deliver the Works (in so far as this has not become permanently
impossible).

b. its right to compensation.

The penalty will be set off against the amounts owed by the Purchaser, irrespective of
whether the rights to such amounts have been assigned to a third party.

Article 13 Non-performance

13.1

13.2

If the delivered Works or the equipment incorporated into the Works does not comply
with the guarantees referred to in Article 4, the Purchaser may demand that the
Contractor repair or correct the Works. The associated costs will be borne by the
Contractor.

If, after receiving a written demand from the Purchaser, the Contractor fails to comply,
within the period stipulated therein, with a requirement as referred to in paragraph
(13.1), the Purchaser has the right, without prior recourse to the Courts, to choose
between:

a. replacement of the Contractor or replacement/repair of the Equipment
incorporated into the Works by a third party at the Contractor’s expense;

b. replacement of the Contractor or return of the Equipment incorporated into
the Works at the Contractor’s expense and risk and dissolution of the




Contract in accordance with the provisions of Article 16 and, in
consequence, crediting of however much of the purchase price has already
been paid for the Works in question.

13.3 The provisions of paragraphs (13.1) and (13.2) do not affect other rights and claims that
the Purchaser may derive from non-performance.

Article 14 Liability

14.1 A Party who fails to meet its 6bligations is liable to the other Party for any loss incurred
by the other Party.

14.2 The Contractor indemnifies the Purchaser against any third-party claims for damages
resulting from a failure as referred to in paragraph 1.

Article 15 Force Majeure

15.1 In the event of temporary force majeure, the Contractor will immediately notify the
Purchaser in writing after the circumstances bringing about force majeure have
occurred, stating the cause of the force majeure. The Purchaser then has the right to
choose between:

a. Allowing the Contractor to defer compliance with its obligations under the Contract
for a reasonable period of up to four weeks. If the Contractor is still unable to fulfil
its obligations under the Contract when this time limit expires, the Purchaser has the
right to dissolve the Contract with immediate effect, without being obliged to pay
compensation or any costs to the Contractor.

or
b. Dissolution of the Contract with immediate effect, without being obliged to pay
compensation or any costs to the Contractor.

15.2 In the event of long-term force majeure on the part of the Contractor, the Contractor
will immediately notify the Purchaser and the Purchaser has the right to dissolve the
Contract with immediate effect out of court, without being obliged to pay compensation
or any costs to the Contractor.

15.3 The term ‘force majeure’ is in any event understood not to include: staff shortages,

*  strikes, staff illness, shortages of raw materials, transport problems, breach of

obligations by Contractors, failures in the Contractor’s production process and liquidity

or solvency problems on the part of the Contractor, or failures on the part of third parties
engaged by the Contractor.

Article 16 Dissolution

16.1 Without prejudice to the other provisions of the Contract, either Party may dissolve the
Contract in full or in part out of court by registered mail, without being obliged to pay
any compensation to the other Party if the other Patty is in default or compliance is
temporarily or permanently impossible.

16.2 In the event of force majeure, the Purchaser has the right to dissolve the Contract in
accordance with the provisions of Auticle 15.

16.3 The Purchaser may dissolve the Contract with immediate effect out of court by
registered mail, without being required to send any demand or notice of default, and
without being obliged to pay the Contractor any compensation, if the Contractor applies
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for or is granted a provisional or definitive suspension of payments, files for bankruptcy,
is declared bankrupt, if its business is wound up, if it ceases trading, if a substantial
proportion of its assets are seized, if it is deemed on any other grounds to be no longer
capable of fulfilling its obligations under the Contract, if bribery or conflicts of interest
as referred to in Article 21 occur, or if the Contractor undergoes a merger or division.

16.4 If the Contract is dissolved, the Contractor will repay the undue amounts already paid
to it by the Purchaser. If the Contract is pattially dissolved, the Contractor is obliged to
repay only the payments relating to the dissolved patt.

Article 17 Retention of right to demand compliance

17.1 If one of the Parties fails to demand compliance with any provision within a time limit
set by the Contract, this will not affect its right to demand compliance at a later date,
unless the Party in question has expressly accepted the non-compliance in writing.

MISCELLANEOUS
Article 18 Documentation

18.1 The Contractor will provide the Purchaser with clear, adequate “as build” drawings of
the Works as finally implemented and full documentation, drawn up in English or
another agreed language, on the characteristics and functionalities of the Equipment
included into the Works.

18.2 The Purchaser has the right to publish and reproduce the Documentation solely for the
users envisaged by the Contract.

18.3 The Contractor indemnifies the Purchaser against claims that third parties might enforce
on the ground of a copyright accruing to them in relation to the Documentation.

Article 19 Assignment of rights and obligations under the Contract

19.1 Neither Party is entitled to transfer rights and obligations arising from the Contract to
third parties without the written consent of the other Party. The other Party will not
withhold its consent without reasonable grounds. It may attach conditions to its consent.

19.2 Paragraph (19.1) does not apply to the establishment of limited rights, such as the right
of pledge.

Article 20 Insurance

20.1 The Contractor has taken out and will retain adequate insurance cover for business
related liability, including 3™ party liability, Workmen’s Compensation, as identified
in the Special Conditions of Contract.

20.2 At the Purchaser’s request, the Contractor will immediately present either the original
or a certified copy of the policies and proof of the payment of premium for the insurance
referred to in paragraph 1, or a statement from the insurer to the effect that the insurance
exists. The Contractor will not terminate or alter the insurance contract without the
Purchaser’s prior written consent. The Contractor has no right to change the insured
sum to the Purchaser’s disadvantage without the Purchaser’s prior written consent. The
insurance premiums owed by the Contractor are deemed to be included in the agreed
prices.

11
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20.3 The Contractor assigns to the Purchaser in advance all rights to the payment of
insurance proceeds as referred to in paragraph 20.1, in so far as such proceeds relate to
damage for which the Contractor is liable to the Purchaser under the Contract. The
Contractor is obliged to notify its insurance company in writing of this assignment and
to send a copy of this written notice to the Purchaser, without prejudice to the
Purchaser’s right to notify the insurer itself. Any insurance proceeds paid directly by
the insurer to the Purchaser will be deducted from the amount of compensation the
Contractor is required to pay to the Purchaser in respect of the insured event.

Article 21 Bribery and conflicts of interest

21.1 The Parties will not offer to each other or to third parties, or ask for, accept or obtain a
promise of, from each other or third parties, whether for themselves or for any other
Party, any gift, reward, compensation or benefit of any form whatsoever if this could
be construed as constituting an illicit practice. Such a practice may constitute grounds
for dissolving the Contract either in full or in part.

21.2 If it transpires that one of the Purchaser’s subordinates was in the Contractor’s
employment, regardless of whether or not such employment was paid, during the
formation of the Contract, and that the Purchaser was not informed of this prior to the
signing of the Contract, the Purchaser may dissolve the Contract with immediate effect
out of court, without being required to give any notice of default or to pay any
compensation.

Article 22 Invalidity

22.1 If one or more provisions of these General Contract Conditions or the Contract are
found to be invalid or are nullified by a court, the remaining provisions will retain their legal
force. The Parties will consult on the former provisions in order to make alternative
arrangements. The alternative arrangements must not undermine the purport of these General
Conditions for the Execution of Works or the Contract.

Article 23 Follow-up order
23.1 The Contract does not entitle the Contractor to any follow-up orders.

Article 24 Long-term obligations

24.1 Provisions which by their nature are intended to persist after the Contract has been
performed will remain in force after the expiry of the Contract. They include the provisions
on: guarantee (Atrticle 4), confidentiality (Article 8), non-performance (Article 13), liability
(Article 14), termination (Article 16.4), documentation (Article 18), assignment of insurance
proceeds (Article 20.3), and disputes and applicable law (Article 25).

Article 25 Disputes and applicable law

25.1 Any dispute between the Parties in relation to the Contract will only be submitted to the
competent Court of the Solomon Islands, unless the Parties agree an alternative means
of dispute resolution.

25.2 The Contract is governed by the law of the Solomon Islands.
Article 26 Final provisions

26.1 Any changes from this Contract are binding only if they have been expressly agreed by
the Parties in writing.

26.2 Any written or oral agreements previously made by the Patties about the order(s) placed
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under this Contract for the Delivery of the Product will be nullified by the signature of
the Contract,
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SECTION III: SPECIAL CONDITIONS OF CONTRACT

The jfollowing Special Conditions of Contract shall supplement the General Conditions of
Contract for the Execution of Works for the Solomon Islands Government. Whenever there is
a conflict, the provisions herein shall prevail over those in General Conditions for the
Execution of Works (GCC). The corresponding Article numbers in the General Conditions of
Contract are indicated below.

GCC Article No. Particulars

1. Definitions | 1.5
a. THE PURCHASER IS:

National Hosting Authority
Solomon Islands Government
P.O. Box 2443

Honiara,

Solomon Islands

b. THE CONTRACTOR:

FAMPAC Holdings Ltd

Mbuavalley, Honiara

P.O. Box 2039

Solomon Islands

Email: fampacholdings@contractor.net
Phone: 7430417/7496378

c¢. THE LOCATION SITE IS:

South Stands at Lawson Tama, Central Honiara

1:5125 ¢ THE PURCHASER’S PROJECT MANAGER IS:
1.13 Queenie Poznanski

Project Management Unit
National Hosting Authority
Email: QPoznanski@so12023.com.sb

e THE CONTRACT ADMINISTRATOR IS.
Soleana Gagahe
Contracts Manager
Project Management Unit
National Hosting Authority
Email: SGagahe@s0/2023.com.sb

o CONTRACTOR’S PROJECT MANAGER
Mr Graham Tonisi BUGA
FAMPAC Holdings Ltd
Mbuavalley, Honiara
P.O. Box 2039
Solomon Islands
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Email: fampacholdings@contractor.net
Phone: 7430417/7496378

3. Delivery
of the
Works

3.1

The Works shall be completed within 3 weelks from the Contract
Commencement date. Note: For this Contract, a six-day
working week is assumed. Therefore, the Works shall be
completed within weeks of commencement of the Contract. The
Contract commences on the day that it has been signed and
countersigned by all parties to the Contract.

4, Guarantee

4.5

The Defects Liability Period shall be 1 month from date of
Practical Completion for all the Works for quality of
workmanship, from the date of acceptance of the Works.

The Contractor shall, in addition, comply with the performance
as specified in the Contract, If for reasons attributable to the
Contractor these guarantees are not attained in whole or in part,
the Contractor shall, at its discretion, either:

a) make such changes, modification, and/or additions to the
Works or any part thereof as may be necessary in order to attain
the contractual guarantees specified in the contract at its own cost
and expense.

4.6

This Contract must be supported by a duly signed Performance
Securing Declaration, acceptable to the Purchaser, in lieu of a
Performance Security. The Performance Securing Declaration is
at Section VII: Annex I (page 38) of the Contract.

5. Inspection

51

Inspection and tests by the Purchaser or 3¢ party in name of the
Purchaser regarding the Execution of the Works and the quality
levels applied to may be implemented as follows:
e The time limit for inspection and quality assurance may
be always undertaken during the Execution of the Works.
There is no need for the Purchaser or their representative
to announce their inspection beforehand.

6. Contacts

6.1

THE PURCHASER’S AUTHORIZED REPRESENTATIVE FOR THIS
CONTRACTIS.

Leeroy Bird

Executive Director

Project Management Unit
Email: LBird@so012023.com.sb

THE CONTRACTOR’S AUTHORIZED REPRESENTATIVE IS:

Mr. Brian Jacinth Afia
FAMPAC Holdings Ltd
Mbuavalley, Honiara
P.O. Box 2039
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Solomon Islands
Email: fampacholdings@contractor.net
Phone: 7430417/7496378

9. Prices

9.1

The Contract price is fixed for the duration of the Contract.

9.2

Variations of the Contract price may be granted by the employer
provided the request for variation is made prior to the work being
undertaken, and the variation is assessed by the Employer to be
necessary, and the price quoted is reasonable.

10. Payment

10.1

a) Payment for Works carried out under this contract shall
be made in SBD. The Contractor is to submit a claim for
Works completed, The Project Manager is to inspect the
Works and if in grievance with the Contractor authorise
payment of the claim.

b) If there is a difference between the assessed Works
complete and the claim amount the Contractor is to adjust
the claim to match the value of the completed Works.

¢) Payment for milestone completion shall conform to the
payment schedule as in section III of the Contract.

10.6

In case payment is subject to SIG tax law, the latest information
on the relevant withholding taxes and other payables are to be
found at the website of the Inland Revenue Department:
http://www.ird.gov.sb

11. Advance
Payment

11.1

The first scheduled payment shall be the Mobilization Payment
which shall be paid after the project has mobilized, materials
have been delivered to site and work is ready to commence.

12. Penalty
(Liquidated
Damages)

12.1

Applicable rate for the Liquidated damages is: 0.1% per day.

14. Contractor’s
Liability

14.1

Notwithstanding Article 14.1 of the GCC, the Contractor’s
liability is twice the Contract value as stated in the Contract
between Purchaser and Contractor.

20. Insurances

20.1

Contractor shall provide with their tender to following proof of
insurance: ‘
- Workmen’s Compensation ~Asrequired by SILaw
- Third Party Liability SBD 2,000,000

- Equipment for use in Project Replacement Value

16




SECTION IV: PAYMENT SCHEDULE

This Payment Schedule is part of the Contract and is crucial part of which the Contractor shall be

remunerated. This Schedule is referred to the Contractor's milestones and claims. If there are any

inconsistencies of milestones claims fiom the Contractor, these milestones and Payment Schedule stated
. herein supersedes such Contractor's claims.

CONTRACT VALUE SBD $735,860.61

B *; gl ||a ot o8 e Pt e e | e e e S G e = SRR
obilization (50%) Payment shall
Payment | be {r}ade prior to Cf)ntractor’s $367.93031 $367.930.31
No.1 mobilization  to  site  and sl '
commencement of Works.
40% payment shall be made upon
completion of all Works as per the
Payment | Scope of Works, upon verification by
No).'z the Client and Issuance of the 82434424 L
- Certificate of Practical Completion
from the Client to the Contractor
10% Defects Liability Period payment
Payment | shall be paid upon satisfaction of all
No. 3 defects rectified by the Contractor after e R

[OTAIL

| S -
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SECTION V: SCOPE OF WORKS/ SPECIFICATIONS

1. INTRODUCTION

The Lawson Tama Upgrade Project covers the renovation of existing facilities within the
Lawson Tama Compound purposely, in preparation for the upcoming 2023 Pacific Games. The
Lawson Tama Stadium is currently under the ownership of the Honiara City Council, with the
Solomon Islands Football Federation leasing it and utilizing it for their football matches.

The stadium, with its field of play, and the north and south grandstands, also has other
supporting facilities within the Lawson Tama compound. The supporting facilities includes a
changing room building that also has a medical room and referees’ room alongside two
changing rooms, a weightlifter’s building, a public ablution block, subbing areas, workshop,
market house, flagpoles and field lighting.

This Scope of Works is for the full re-construction of the Southern stands located within the

- Lawson Tama Stadium.

DESCRIPTION OF STANDS

The South Stands has separate spectator stands which in this scope is named southeast and
southwest stands. It has steel columns and is a timber structure. The southeast stands have
both timber stairs and concrete stairs whilst the southwest stands have only timber staits.

DIMENSION

i.  Southwest Stands Dimensions
Total Length =23.5 m
Total Width = 6.4 m
Total Height =m

Timber structure with Steel columns.

Timber Stairs (1x)

ii.  Southeast Stands
Total Length =24.4 m
Total Width = 8.23 m
Total Height =m
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SITE MAPS & DETAILS:

Location:

The site whereby Works shall take place within the Lawson Tama Stadium at the southern
end.

v

Figure 1: Location of South Stands

SITE PHOTOS — SOUTHWEST STANDS

gy i 3 ' Nl FF S
' S E 3 -

Figure 2: Southwest stands — Front view
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Figure 4: Southwes! stands — Side view
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Figure 5: Southwest Stands - Existing Stairs

SITE PHOTOS — SOUTHEAST STANDS

Figure 6: Southeast Stand
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Figure 8: Southeast Stands — stairs
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Figure 10: Southeast stands — damaged sitting floor (read
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2. SCOPE OF WORKS REQUIREMENTS

The Scope of Work to be carried out by the contractor is expected to include, but is not limited
to the following:

(Note that Works detailed in this section relates to the Southern end stands (Lawson Tama)
renovation/refurbishment works). Rates entered should include for all necessary costs required
to supply and fix the works inclusive of all transport and associated costs.)

2.1 Preliminaries

o Allow for site setup prior to commencement of repair works.

o Allow for disconnection of utilities prior to repair works, electricity, water, and other
utilities. -

e Allow for workmanship insurances and other administration costs.

o Allow to continue to maintain the work site during repair works, scaffolding, and
removal after works.

2.2 SOUTHWEST STANDS
CARPENTRY WORKS:

Column:

e 100 mm Steel Column is still in condition therefore will remain as it is.

e Supply and install 5 mm Right Angled Brackets. The Brackets are attached to the posts,
drilled, and bolted to the beams (bearer).

e Supply and install 20 mm (Head) Hexagonal Bolts with new ones.

Beam:

e Remove and replace existing beams (4' x 8' HW Bearer — Vasa) with 4' x 8' HW
Bearer- Vasa)

e Allow for 3 coats of paint to new beams.

e All timbers to be Vasa.

o Replace all existing flooring components of the stands in accordance with the existing
specification. This will include;
- 125 x 50 HW Timber to run lengthwise along tread of stairs.
- 125 x 50 HW Timber barge,
- 125 x 50 HW Horizontal supporting trussand - 125 x 50 HW
Vertical supporting truss.
e Allow for 3 coats of paint to the new flooring components of the stands.
o All timbers to be of VASA Timber

Railing:
e Replace timber railing of the stands in accordance with existing specifications.

Front Rails
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- Supply and install 100x25 Hw Timber Top Plate
- Supply and install 100x50 Hw: Timber Railing (Top and Bottom)
- Supply and install 100x100 Hw Timber Stands

Side Rails

- 100x50 Hw Timber Railing (Top and Bottom)
- 100x100 Hw Timber Stands

Back Rail

- 100x50 Hw Timber Railing (Top and Bottom)
- 125x%50 Hw Timber Back Rail Stands * Allow for 3 coats of paint for new
timber railing. '
o All timbers to be Vasa

Timber Stairs:

e Remove and replace old stairs with new one, including tread, riser and handrails.

e Construct a second stairs (emergency stairways) at the front side to allow for a second
access for spectators using the stands. Refer to drawings for details of the stairs.

o Allow for 3 coats of paint for new timber stairs.

e All timbers to be Vasa Timber.

PAINTING WORKS:

o Supply and apply 3 coat paints same colour as existing colour for all flooring/tread
surface area.

o Apply 3 coat paints same colour as existing colour for all riser surface area.

e  Apply 3 coat paints same colour as existing colour for all Timber Railing Components

e Apply 3 coat paints same colour as existing colour for all Timber Stairs

o Apply 3 coat paints same colour as existing colour for all bearer, rafter, and
joist/joinery surface area.

o Contractor to provide painting trays, paint Bruss, roller handles, rollers and turpentine for
the work required.

2.3 SOUTHEAST STANDS

CARPENTRY WORKS:

Column:

e 100 mm Steel Column is still in condition therefore will remain as it is.

e Supply and install 5 mm Right Angled Brackets for all steel columns. The Brackets
are attached to the posts, drilled and bolted to the beams (bearer)

e Supply and install new 20 mm (Head) Hexagonal Bolts. The *bolts will be bolted to
the beams.

Beam:
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Floor:

Remove and replace all existing beams (4' x 8' HW Bearer — Vasa) with 4' x 8' HW
Bearer- Vasa)
All timbers to be Vasa timber.

Replace all existing flooring components of the stands in accordance with the existing
specification. This will include;
- Supply and install 125 x 50 HW Timber to run lengthwise along tread of
stairs.
- Supply and install 125 x 50 HW Timber barge,
- Supply and install 125 x 50 HW Horizontal supporting truss and - Supply and
install 125 x 50 HW Vertical supporting truss.

Railing:

—

Replace timber railing of the stands in accordance with existing specifications.
Front Rails

- Supply and install 100x25 Hw Timber Top Plate
- Supply and install 100x50 Hw Timber Railing (Top and Bottom)
- Supply and install 100x100 Hw Timber Stands

Side Rails

- Supply and install 100x50 Hw Timber Railing (Top and Bottom)
- Supply and install 100x100 Hw Timber Stands

Baclk Rail

- Supply and install 100x50 Hw Timber Railing (Top and Bottom)
- Supply and install 125x50 Hw Timber Back Rail Stands

Allow for 3 coats of paint for new timber railing.

All timbers to be Vasa Timber.

Timber Stairs:

Replace old stairs with new one, including tread, riser and handrails.
All timber components to be of Vasa.
Apply 3 coat painting to the stairs.

Concrete:

Allow to wash clean stairs surface area using water blaster.

PAINTING WORKS:

Apply 3 coat paints same colour as existing colour for all flooring/tread surface
area.

Apply 3 coat paints same colour as existing colour for all riser surface area.
Apply 3 coat paints same colour as existing colour for all Timber Railing
Components
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Apply 3 coat paints same colour as existing colour for all Timber Stairs
Apply 3 coat paints same colour as existing colour for all bearer, rafter, and
joist/joinery surface area.

Provide painting trays, paint brush, roller handles, rollers and turpentine.
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SECTION VI: SPECIFICATIONS & GENERAL REQUIREMENTS

1. Preliminary & General

The Contractor will be responsible for the following:

Provision of all material and labor on site.

High quality of workmanship and finishes by appropriately qualified personnel.
Maintenance of site access and site storage.

Provision of all temporary site service including, but not limited to; water,
electricity, site sanitation etc,

Protection of all Works.

Provision of site office and site storage to suit the Contractor’s personnel needs.
Connection of all permanent services to the Works.

Site cleanliness and tidiness for maintenance of safety and environment.

2. Health and Safety

The Contractor is to ensure safety of all personnel and the public whilst on site. It is mandatory
for the Contractor to submit a Work Safe Method Statement before commencing any Works on
site. The Work Safe Method Statement is to be reviewed and approved by the Employer to a
minimum the following criteria must be met;

3. General Safety Requirements

The Contractor must put controls in place to eliminate, isolate or minimize all hazards. General
hazards include;

General public

Heavy plant (trucks reversing, excavators)
Deep excavations

Falling objects

Hot Works

Working at height

3.1.1 Personal Protective Equipment (PPL)
Contractors personnel or any visitor on site must comply, at a minimum, with the following;

Safety boots/ Footwear Steel cap boots to be worn at all times

High Visibility (HV) | HV jacket or vest to be worn at all times.

Clothing

Head Protection Hard hat to be worn when working under falling hazards (cranes,
scaffolding, double storey structure

Hearing Protection Hearing protection is to be used when operating or in the vicinity

of noisy equipment.
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3.1.2 Specific Safety Requirements

The Contractor must, to a minimum, comply with the following:

Equipment

The Contractor is to nominate the equipment to be used on site. A
detailed equipment list is to be submitted as part of the Contractors
tender submission. All equipment is to be in safe and working order
and must all have current licenses where appropriate. Vehicles are
to be operated by qualified or adequately trained personnel.

Ladders

Must be available on site and in good condition and fit for industrial

.| use,

Scaffold

Must be in good condition and adequately assembled by trained
personel

Power Tools

Tools on site must be serviced, in good condition and adequate for
the taslk/job carried out.

Electricity

Any Works that involve the use of electricity, including temporary
power during Works, is to be carried out be a suitably trained and
certified electrician,

Fencing

Contractor is to separate construction area from general public areas
using fencing or barrier tape. The site should be a distinct isolated
work area. All hazards such as open excavation also need to be
clearly marked or fenced.

Signage

Contractor to erect appropriate warning signage at work site. A
project signboard is to be installed at the site entry at the
commencement of Works. Project sign board needs to be approved
by Employer’s representative prior to erection.

Storage

Materials are to be stored in an appropriate and safe manner; and in
accordance with any relevant material safety data sheet (MSDS).

Waste

All waste is to be collected and moved to a location identified and
approved by Employer’s representative as a waste disposal area.

Ablution

The Contractor should provide adequate ablutions for all personnel
or visitors on site. Ablutions must be cleaned on a regular basis to
maintain adequate hygiene standards.

Access

Site must have a designated entry and exit point. The entry and exit
point should be clearly signed and located to provide minimal
disruption to the public.

Authorised Personnel

Only authorised personnel allowed on site — appropriate signage
must be in place to communicate this.

Evacuation Plan

An emergency evacuation and management plan must be in place
and made known to all on site.

Fire fighting

Fire extinguishers must always be available on site and positioned
in areas for ease of access in emergency.

First Aid

A first aid kit must always be available on site. The Contractor is to
ensure that at least two of the Contractor’s personnel on site at any
time are adequately trained and certified in First Aid.

Emergency Response

Emergency response (Police, Ambulance, Fire Brigade) numbers
must be available and displayed on site in event of an emergency.
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Drug & Alcohol No smoking, alcohol consumption or chewing of betel nut is
permitted by the Contractor or staff. No illicit drug of any type are
to be present or in use on site.

Child Protection Children are not allowed on site at any time and no worker is ever
to accompany a child on site without the expressed approval of the
Employer’s representative

3.1.3 Quality

The Contractor is to ensure a Quality Management System (QMS) is maintained throughout
the duration of the Works. To a minimum the QMS must ensure the following is maintained.

*  Quality Management Plan.

* Quality Management records (testing records, compliance certificates).
» Internal quality audits.

» Non conformance and corrective actions list.

The Contractor must present the QMS and Quality management plan to the Employer’s
representative for approval before the Works can commence.

3.1.4 Environment
Environmental measures for the project are to include:

« All waste is to be removed from site and disposed of as per Local Authority
requirements.

+ No waste is to be burnt on site.

+ Protective measures must in place to ensure that no run off from the site goes
into nearby waterways. ' :

« Any spill of chemicals, diesels or hazardous materjals are cleaned up
immediately. All hazardous materials are stored in a safe place and in a way that
spillage will not harm the environment.

3.1.5 Project Administration

Authorised Representative The Contractor must nominate an authorized representative
for all external communications. The authorized
representative must be suitably qualified and fluent in the
language of English. All communications between parties
should be in English.

Pre — Start Meeting A prestart meeting will be held at the site prior to the
commencement of the Works. The objective of the prestart
meeting is to confirm the project outcomes, responsibilities
and relationships for the project. Attendees at the meeting
are to include representatives of the Contractor, Employer
and relevant authorities.
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Project Meetings

Project Meetings should be held on a fortnightly basis during
the contracted period of Works. Attendees should include
representatives of the Contractor and Employer. Project
meetings may also be held as required at the request of the
Employer or the Contractor.

Project Reportih g

The Contractor is to submit weekly and monthly project
reports and summaries. These reports should detail to a
minimum:

. Project progress and timeline update
. Key issues and blockages

o Pending approvals

. Safety summary

o Quality summary

. Equipment summary

. Staff records

. Photographic records

o Project Finance update

Payment Claims

Payment Claims are to be presented to the Employer’s
Representative /Project Manager whenever work associated
with a milestone payment has been completed. Proof of
completion of the milestone in the form of a monthly site
report showing the completed work and a statement from the
Contractor must accompany the Payment Claim. Payment
Claims will be reviewed by the Employer’s
representative/Project Manager for approval. Once approval
has been provided the Contractor can submit an invoice for
payment.

Work Hours

Work hours are generally to be 8.00am to 5.00pm Monday
to ‘Friday. Extended work hours can be requested by the
Contractor and approval provided by the Employer’s
representative.
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SECTION VII: ANNEXES TO THE CONTRACT
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ANNEX I: TENDER AWARD LETTER
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ANNEX II: PERFORMANCE SECURING DECLARATION
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ANNEX IV: CONTRACTOR’S PRICED BILL OF
QUANTITIES
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FAMPAC HOLDINGS LTD
P.O BOX 2039
Honiara, Solomon Islands

Phone: 7430417/7496378
DATE: 29/09/2023 email Address: fampacholdngs@contractor.net

To
Project Manager

South Pacific Games 2023
Solomon Islands

RE: Lawson Tama Refurbishment Project: - Grandsland building,

Fampac Holdings is looking at executed the above said project for the sum of [$ SBD
735,860.61], [Seven Hundred Thirty Five Thousands, Eight Hundred Sixty Dollars and
Sixty one Cent] Solomon Island Dollars for the period of 2.5 Weels.

Thank you for your consideration

Mobile.contact: + 677 -7430417
Email add: fampacholdngs @contractor.net
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SCOPE OF WORKS

1. INTRODUCTION:

The Lawson Tama Upgrade Project covers the renovation of existing facilities within the
Lawson Tama Compound putposely, in preparation for the upcoming 2023 Pacific Games.
The Lawson Tama Stadjum is currently under the ownership of the Honiara City Council,

with the Solomon Islands Football Federation leasing it and utilizing it for their football

matches.
The stadium, with its field of play, and the north and south grandstands, also has other

supporting facilities within the Lawson Tama compound. The supporting facilities include:
A changing room building that also has a medical room and referees’ room alongside two
changing rooms, a weightlifter’s building, a public ablution block, subbing areas,

workshop, market house, flagpoles and field lighting.
This scope of works is for the full re-construction of the Southern stands located within the

Lawson Tama Stadium.

PROJECT INFORMATION
DESCRIPTION OF STANDS

The South Stands has separate spectator stands which in this scope is named south east and
south west stands. It has steel columns and is a timber structure. The south east stands have

both timber stairs and concrete stairs whilst the south west stands have only timber stairs.

DIMENSION
i.  South West Stands Dimensions

Total Length=23.5m
Total Width= 6.4 m

Total Height =m

Timber structure with Steel columns

Timber Stairs (1x)
South East Stands

Total Length = 24.4 m
Total Width =8.23 m
Total Height =m

ii.



2. SPECIFIC SCOPE OF WORKS

The scope of work to be carried out by the contractor is expected to include, but is not limited
to the following:

1.0 CARPENTRY WORKS
1.1 COLUMN

o 100 mm Steel Column s still in condition therefore will remain as it is.

o Supply and install 5 mm Right Angled Brackets. The Brackets are attached to the
posts, drilled and bolted to the beams (bearer). '

o Supply and install 20 mm (Head) Hexagonal Bolts with new ones.

1.2 BEAM

o Remove and replace existing beams (4' x 8' HW Bearer — Vasa) with 4' x 8' HW
Bearer- Vasa)

o Allow for 3 coats of paint to new beams.

e All timbers to be Vasa

1.3 FLOOR

o Replace all existing flooring components of the stands in accordance to the existing
specification. This will include;
- 125 x 50 HW Timber to run lengthwise along tread of stairs
- 125 x 50 HW Timber barge,
- 125 x 50 HW Horizontal supporting truss and
- 125 x 50 HW Vertical supporting truss.
o Allow for 3 coats of paint to the new flooring components of the stands.
o All timbers to be of VASA Timber

1.4 RAILING

o Replace timber railing of the stands in accordance with existing specifications.
Front Raijls
- Supply and install 100x25 Hw Timber Top Plate
- Supply and install 100x50 Hw Timber Railing (Top and Bottom)
. - Supply and install 100x100 Hw Timber Stands
. Side Rails
' - 100x50 Hw Timber Railing (Top and Bottom)
- 100x100 Hw Timber Stands
e Back Rail
- 100x50 Hw Timber Railing (Top and Bottom)
I - 125%50 Hw Timber Back Rail Stands
E o Allow for 3 coats of paint for new timber railing,
o All timbers to be Vasa.




1.5 TIMBER STAIRS

o Remove and replace old stairs with new one, including tread, riser and handrails.

o Construct a second stairs (emergency stairways) at the front side to allow for a
second access for spectators using the stands. Refer to drawings for details of the
stairs.

) o Allow for 3 coats of paint for new timber stairs.

: o All timbers to be Vasa Timber.

2.0 PAINTING WORKS

e Supply and apply 3 coat paints same colour as existing colour for all
flooring/tread suxface area
: e Apply 3 coat paints same colour as existing colour for all risex surface area
ae o Apply 3 coat paints same colour as existing colour for all Timber Railing
Components
o Apply 3 coat paints same colour as existing colour for all Timbex Stairs
e Apply 3 coat paints same colour as existing colour for all bearer, rafter and
joist/joinery surface avea
e Contractor to provide painting trays, paint Bruss, roller handles, rollers and
turpentine for the work required.

B. SOUTHIAST'STANDS

1.0 CARPENTRY WORKS

1.1 COLUMN

o 100 mm Steel Column is still in condition therefore will remain as it is.
() o Supply and install 5 mm Right Angled Brackets for all steel columns. The Brackets
; are attached to the posts, drilled and bolted to the beams (bearer)
o Supply and install new 20 mm (Head) Hexagonal Bolts. The ‘bolts will be bolted

to the beams

1.2 BEAM
e Remove and replace all existing beams (4' x 8' HW Bearer — Vasa) with 4' x 8' HW

' o Bearer- Vasa)
e o All timbers to be Vasa timber.
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1.3 FLOOR

o Replace all existing flooring components of the stands in accordance to the existing

specification. This will include;
- Supply and install 125 x 50 HW Timber to run lengthwise along tread of
stairs
- Supply and install 125 x 50 HW Timber barge,
- Supply and install 125 x 50 HW Horizontal supporting truss and
- Supply and install 125 x 50 HW Vertical supporting truss.

1.4 RAILING

o Replace timber railing of the stands in accordance with existing specifications
o Front Rails
- Supply and install 100x25 Hw Timber Top Plate
- Supply and install 100x50 Hw Timber Railing (Top and Bottom)
- Supply and install 100x100 Hw Timber Stands
Side Rails
- Supply and install 100x50 Hw Timber Railing (Top and Bottom)
- Supply and install 100x100 Hw Timber Stands
Baclk Rail
- Supply and install 100x50 Hw Timber Railing (Top and Bottom)
-~ Supply and install 125x50 Hw Timber Back Rail Stands
o Allow for 3 coats of paint for new timber railing.
o All timbers to be Vasa Timber.

1.5 TIMBER STAIRS

e Replace old stairs with new one, including tread, riser and handrails.
o All timber components to be of Vasa.
e Apply 3 coat painting to the stairs.

1.6 CONCRETE
o Allow to wash clean stairs sutface area using water blaster.

2.0 PAINTING WORKS

o Apply 3 coat paints same colour as existing colour for all flooring/tread surface
area

o Apply 3 coat paints same colour as existing colour for all riser surface area

e Apply 3 coat paints same colour as existing colour for all Timber Railing
Components

o Apply 3 coat paints same colour as existing colour for all Timber Stairs

e Apply 3 coat paints same colour as existing colour for all bearer, rafter and
joist/joinery surface area

o Provide painting trays, paint bruss, roller handles, rollers and turpentine




] 3. SITE MAPS & DETAILS

i
B ' 3.1 SITE PHOTOS

B
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Flgure 3: South west stands- back view




SOUTH FAST STANDS

Figure 7: Southeast Stands- Front View




Figure 10: Southeast stands- damaged sitting floor tread
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Figure 1: Location of south stands




o

it

3.2 DRAWINGS

Drawings for existing stands are attached with this scope of works.



SOUTH PACIFIC GAMES 2023

Lawson Tama Refurbishment Project

Facilities: Stadium Lighting Structures and Grandstand

Item Description of Work Qty Unit Rate Amount
1.0 |Notes to Contractor e
1.1 |Note that works detalled In this section relates to Lawson
Tama Stadlum Refurblshment - Stadium Lighting note
Structures and Grandstand Building
2,0 |additional iteins
2.1 |The contractor should read and familiarise with the
note
preliminaries section of the tender documents 4
3.0 [siipervision
3.1 |Allowance for full time supervision of the works by a
suitable qualified and experienced Individual as named 1 item / / ¥
and detailed within the tender document ‘gl-Obe - g!o 0O
4.0 [Site
4.1
Allow for clearing of work place, chart away all materials,
8 weeks
waste and keep the work area tidy at all times
4.2
The contractor should make allowance for all necessary
8 weeks
site and overhead costs required to complete the works
5.0 |Lantscaping’ T ]
5.10
Allow for cleaning and landscaping around the structures 1 item é obo ~ @00 -~
5.20 |Allowance for erection, maintenance and dismantling of
1 It
scaffolding i 30()0” BOVO -
6.0  |First Aid 1
6.10 g ?
Allowance for provldln.g and maintalning First Aid Kit and 1 ftem 4 ’ﬂﬁ?*’ ‘SD‘O“
all necessary safety equipment (4 C
7.0 |Insurance 3
7.10 |Allowance for all necessary insurance in realtion to the
1 Item . =
Gigno=| Bp00

project

Total Preliminaries Carried to Summary
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SOUTH PACIFIC GAMES 2023
LAWSON TAMA REFURBISHMENT
SOUTHSTAND (WEST)
*_Item _[Déscripition of Work. = aty [ upit: | " Rate | Adiouht .
1 |NotestoContractor s |t | e S Zasga
1.10  |Note that works detailed In this section relates to Lawson note
Tama Stadium South Stand (West)
1.2 Rates entered should include for all necessary costs note
required to supply and fix the works Inclusive of all
transport and assoclated costs
1.3 t
It is recommended that this South Stand section be e
demolished and waste materials charted away from site
1.4 Recommended that the new South Stand be constructed note
according to the same specifications as the East
SouthStand
15, JAItimberto be used must be vasa dressed all round AR |
2 Additional items note
21 Refer to the drawings and Specification for full detalls and
descriptions of materlals and workmanship
_ 3  [HARDWARE :
3.1 [Allow for bolts for connection of steel post to stand ( ('
- =
bearers 200mm x 200mm of 225mm bolts 18 e 60 l [/
4 |FLOOR ;
4.1 |Allow to supply and install 125 x 50 Hw timber to run
5 A
lengthwise along tread of stairs ol @ 60 = 60,( [ Lo
2
A Allow to supply and install 125 X 50 Hw timber barge 165 m - 0(, C(b‘o -
4.3 Allow to supply and install 125 x 50 Hw horizontal ¢
5
supporting truss a m éo - (O,WU*’
4.4 Allow to supply and Install 125 x 50 Hw vertical supporting 101 o s J
truss fa L N
e 7
5 TIMBER RAILING
5.1 FRONT RAILS
51.1 0 i
Allow to supply and install 100x25 Hw Timber Top Plate 24 m Q_‘) b o [ / Z@o -~
51.2 |Allow to supply and Install 100x50 Hw Timber Ralling (Top :
and Bottom) # " 6§ = %,G; ; -
5.1.3 4
Allow to supply and install 1000x100 Hw Timber Stands 15 m ( OO .~ I [ ?OD -
5.2 SIDE RAILS
5.2.1  |Allow to supply and Install 100x50 Hw Timber Ralling (Top )
13
and Bottom) £ g § = é/kf' I
5.2.2
Allow to supply and Install 100x100 Hw Timber Stands 10 m ( oo - / / O -
5:3 BACK RAIL
5.8,
1 |Allow to supply and install 200x50 Hw Timber Railing (Top 47.0 - gs\-'

% 065 -
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5.3.2  |Allow to supply and install 125x50 Hw Timber Back Rall 15.0 . . ?00 e
Stands
6" |TIMBER BEAM g e
6.1 Replace exIsting beams with 200 x 90 Hw Bearer - Vasa 86.0 m [(00 o /%/7&0 4
" 7__|STAIRS (TIMBER)_ - me— T
7.10 SLI:,Z :lc; r:::;:l?sld stairs with new.one, Including tread, 1 - 41 Lﬂl 0. Zf'/ 9—-06 *
7.20 QLI::: ,::; construct new emergency stairways at the front 1 - G ﬂl) &= 6/@ e
7.30  |Allfixing component, nalls, gang nalls, tie down 1 LS 4{,5’)‘ ||/ 2 ﬂyr')r
8. |PAINTING WORKS
8.1 :zs:}il:;::azas(:trsf ::em:r ec;)lour as exlsting colour for all 151 m2 & ( q/ 6 G‘o =
8.2 :g::y; 3:;::: ::::;ts same colour as exlsting colour for all 50 m2 QO - %{000 =
8.3 ?::Ly; E: ;:::::2::1 s::‘: lt;:)slour as exIsting colour for all q - 9{%0 Q/ @)() s
8.4 ?::‘:Lv: SC::: spalnts same colour as existing colour for all 1 P 9@‘()(3“ 9(000 =
" |oeren erant oionenysrsconen | 20| s | Go | b Sew-
8.6 Allow for trays, paint bruss, roller handles, rollers and 1 = f(‘@'lf) =

turpentine

—— | SOTSR S,

Total SouthStand West carried to summary.
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1

5 |Rajling -
5.1 Front Ralls
511 %l)l:v;,:: esupply and Install 100x25 Hw Timber 2 - 5b & l, Q gv 3
g oyl N L Al
5.1.3 :tl.!::‘v: sto supply and Install 100x100 Hw Timber 7 i l o0 _ ‘( (F oD s
5.2 Side Ralls
il O ek DT Y TN
5122 ::L:wd:o supply and Install 100x100 Hw Timber 15 - [(9(9 - ‘({0{9 o
5.3 Back Rall .
53.1 ::;;;:,’ gto( ;::g;:: :gt:::::)ll 100x50 Hw Timber 48,0 - G§" .@ ; ‘%"
5312 :::I\:r r:;ls;:f‘l;lsand Install 125x50 Hw Timber 160 o QO/' 4 &O =
6 |Beam e . -
6.1 g::ll'::? :e/);lss;ing beams with 200 x 90 Hw 107 ” l Q’ O r" ‘% -
7 ilmgen.s:al.ns D s Sl !
7.10  |Allow to replace old stairs with new one, 2 0 o q
including tread, riser and handrails - _“__41 P tODp"'
e All fixing component, nalls, gang nalls, tie down T LS l (%} i ( ,6‘0(’)./
8 |concretestils
8.10
Allow for wash clean with high pressure washer| 54 sq.m 8?) — 4" G 2@ -
9 Painting Works . :
e em— | 4| an | Go. | GRa
" e | %] % ]| Go- | Bosoe
*  [Boiiorsrmmbermaingcompaye. © | 1 | = | 4,500+ 9 S0~
" [smbrimnersain | L | =% ope %000~
9.5 Apply 3 coat palnts same colour as existing
:3!::: :Z: ::,I bearer, rafter and Jolst/jolnery 230 sq.m @0 R ‘ ’1_—)/ ?U .
9.6 rA‘:II?:Sf:; ;rta:rs,; t;::::::]tebruss, roller handles, 1 Ls, | ( g.w bt \ [ WU o
Total carrled to summary S$0:00




SOUTH PACIFIC GAMES 2023
LAWSON TAMA REFURBISHMENT

SOUTHSTAND (EAST)
Item Description of Worlc aty Unit Rate Amount
1 Notes to Contractor
1.3 hote
Note that works detalled In this section relates
to Lawson Tama Stadium South Stand (East)
1.2 note
Rates entered should Include for all necessary
costs required to supply and fix the works
inclusive of all transport and assoclated costs
13 It Is recommended that this South Stand note
section be demolished and waste materials
charted away from site
1.4 ' |Recommended that the new South Stand be note
constructed according to the same
specifications as the East SouthStand
15 All timber to be used must be vasa dressed all
round
2 Additlonal items note
21 Refer to the drawings and Specification for full
detalls and descriptions of materials and
workmanship
3 Hardware
31 Allow to supply and Install N12 bolts x 225mm
long with nuts for bearers connected to steel 176 No 7 9" [/6 quv
posts . 7
3.2 Allow to supply and Install new 5mm right éf
1 -
angled steel brackets Items Lf(dl)d (OD O A
33 Allow to drlll and put bolted all right arigle steel .
1 Ls — e
brackets to all steel columns 5/000 S 9/000
3.4 |Allow for miscelenouse Items for hardware 1 ttems | &b, OO0 fo,9 O |
{ I
4 FLOOR
b Allow to supply and Install 125 x 50 Hw timber
0 S Y
4452 m <
to run lengthwise along tread of stairs 60'" 6 7/, ZQ) o
4.2 Allow to supply and Install 125 X 50 Hw timber
165 m
barge L Gp i q\f qm o
4.3 Allow to supply and install 125 x 50 Hw
175 —
horizontal supporting truss 9 W [;Q o= t@)f% L
4.4  |Allow to supply and install 125 x 50 Hw vertical a6 & 6/ p @C’-‘ E

supporting truss




SOUTH PACIFIC GAMES 2023
LAWSON TAMA STADIUM REFURBISHMENT PROJECT

SUMMARY SHEET
Item Description of Work Amount
1 Preliminarles d L], 600
2 Works for South Stand East & 79, 1St
- H-=H
3 Works for South Stand West ] tt‘, Q_CU/ (b 8 1L I =
r 7
A Materlals Total
B Labour | 30%
C Amount of overhead costs, tax & profit margin 25%
D Sub-Total
E Tax (7.5%) # 51,559
F TOTAL LUMP SUM

T35, 5e0-6|.




ANNEX V: CONTRACTOR’S INSURANCE CERTIFICATE
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ANNEX VI: CONTRACTOR’S HONIARA CITY COUNCIL
BUSINESS LICENSE
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ANNEX VII: CONTRACTOR’S COMPANY HAUS
CERTIFICATE
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ANNEX VIII: CONTRACTOR’S INLAND REVENUE TAX
CERTIFICATE
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ANNEX IX: CONTRACTOR’S WORK SCHEDULE
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PACIFIC GAMES
$otonon 158 ANDS

C/-P.0. Box 2443
Honiara

Solomon Islands

Phone:

677 7308800

Facebook page:

5012023 XV Pacific
Games

NATIONAL HOSTING AUTHORITY
XVII 2023 PACIFIC GAMES

RO s
MEMORANDU%%M’U %y
-

To: Chairman, National Hosting Auth(}tity =]
/ N, ;’Zé‘
Thru: Leeroy Bird, Executive Director, PMU ~0%N\

From: Queenie Poznanski, PMU FXECUTN“;’ )
NHA i)\RECTOR *
Ref: QP -270923

Date: Wednesday 27™ Sept 2023

SUBJECT: REQUEST FOR BID WAIVER — LAWSON TAMA UPGRADE PROJECT
FOR PACIFIC GAMES 2023. ‘

Dear Chair,
I hereby request the approval for the above subject underlined matter.

With urgency to deliver the required facilities for the Pacific Games 2023, NHA-PMU is
seeking the service of works of qualified contractors to do renovation works for the
Lawson Tama Upgrade Project. The upgrade is urgent, as the site would be used during
the games and should be operational by end of October 2023.

Waiver is required to quickly identify contractors for the renovation works as required as
the Lawson Tama Upgrade Project was split into 5 Lots. However, waiver of the tender
process, collection of quotes was conducted where fifteen (15) contractors (3 contractors
per Lot) were requested to submit their costings for the 5 lots.

Attached are the following documents for your review and approval.

1. Bid waiver (tender process)

2. RFQ (Scope)

3. Fifteen bid costs from contractors
4. TEC Report

Considering this factor, NHA-PMU kindly request your approval to grant a bid waiver for
the works to proceed.

Kind regards,

Queenie Poznanski,
Project Manager

.Project Management Unit — PMU
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PACIFIC GAMES
Olonon 151 AHD

C/-P.0. Box 2443
Honiara

Solomon Islands

Phone:

677 7308800

Facebook page:

5012023 XVII Pacific
Games

NATIONAL HOSTING AUTHORITY
XVII 2023 PACIFIC GAMES

---------

ignature Date

Dr. Jimmie Rodgers (SPM)
Chairman
National Hosting Authority

Cc. FC
Cc.CM

FOR SECRETARIAT OFFICE USE ONLY

Approved

Not Approved




PAOIFIG SGAMES
“oLomMon 1sLANDS

NATIONAL HOSTING AUTHORITY
Solomon Islands Government

Bid / Quotation Waiver

In some instances, it is recognised it may not be possible to observe the requirements of competitive
quotations or tendering as is stipulated in the Fls, and in which case a Bid Waiver Form must be completed.
This is prepared by the Division / Section making the purchase, and must be approved by the authority that
would approve a purchase of that value (e.g. GTB for Bid Waivers on purchases over $1,000,000). The
waiver will only be granted in circumstances where observing the normal requirements would result in
detriment to the people or assets of the Solomon Islands, or where no benefit would be obtained by observing
the requirements. '
{

Example where are waiver would be granted include but would be limited to the below

¢ |In adeclared emergency (e.g. S| at War, Emergency, Natural Disaster)

o There is a genuine market limitation on the number of suppliers.

o Equipment is specialized or technical in nature.

Description of Product / Service

RENOVATION WORKS - LAWSON TAMA UPGRADE PROJECT

REASON FOR REQUEST (Please Tick )

Genuine Market Natural Disaster Sl at War

Limitation

Public Emergency v | Technical or Specialized Other 4
Equipment




Please summarise the reason for the request (you may attach further support if necessary)

NHA —PMU is currently in the process of construction renovation works for the Lawson Tama
Upgrade Project. As part of our development plan, NHA —PMU require construction services to
upgrade the stadium to be used as a practice field as well as soccer matches during the Games.

However, NHA -PMU are facing time constraints that necessitate an urgent approach to this
matter. The project scheduled to complete by the end of October and is highly compressed, and the
planned commencement date is rapidly approaching. Given these time constraints waiver is
required to quickly identify contractors for the works as required, however, while waiver of the
tender process, collection of quotes was conducted where fifteen contractors were requested to
submit their costings.

NHA —-PMU (TEC) hereby recommends 5 contractors for this renovation works as follows;
Lot 1 _ MAIN GRAND STAND - MOTAWA ENTERPRISE $1,247,996.74

Lot 2 _ CHANGING ROOM BUILDING - LIMAKAI CONSTRUCTION $846,054.98

Lot 3 _ SOUTH STAND - FAMPAC HOLDINGS LTD $735,860.61

Lot4 _ PUBLIC ABLUTION — ANNIE SOLUTION LTD $248,067.97

Lot 5 _ REMAINING STRUCTURE — KWAN CONSTRUCTIONS $179,588.00

NHA —PMU had proven these companies have the experience, equipment, expertise and
professionalism to deliver the works with highest standards, on time and within budget.

Recommended Contractors;

Lot1- MOTAWA ENTERPRICE - $1,247,996.74
Lot2- LIMAKAI CONSTRUCTION - $846,054.98
Lot3- FAMPAC HOLDINGS LTD - $735,860.61
Lot4 - - ANNIE SOLUTION LTD - $248,067.97
Lot5- KWAN CONSTRUCTIONS $179,588.00




Requested by: Division / Section

Signed:M&TZ2 L6

Project Management Unit (GFC)

Leeroy Bird

Post: Executive Director (PMU)

Approved by: Accounting Officer

Signed:

Christian Nieng
Executive Directd
National Hosting
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MINUTE

TO: Executive Director/NHA
FM: Secretary

SUBJECT: BID WAIVER - LAWSON TAMA UPGRADE PROJECT

Discussed the matter with Queenie of PMU.

2. Have also discussed that in future, minute(s) accompanying requests should
be channeled through the ED/NHA before the Chairman/NHA final approval. That will
be done only when ED approves of request whether it be Bid Waiver or other normal
requisitions.

3. The request for Lawson Tama did not have the ED as the Accounting Officer
before the Chair finally blessed it.

4. | am of the view that this could have been the norm previously before the LT
Project as it is now. If that is so, and you consider it proper, the Bid Waiver requires
your signature.

Thank you. (/L /Q
W . /b A NOSING g
Regatule
13t October 2023 ECUTIVE

DIRECTOR
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2023 PACIFIC GAMES OFFICE

" Approval /Signature Required

Supplier Name: FA/V\P A C \‘\ D\D l NM/\\TE D
1) Requisition J:I/sm ign by ED
- sl -
2) Payment Voucher I;/Slgn by FC i Sign by ED

3) LPO I___| Sign by FC Sign by ED
4) 1B Authorisations [ZI Authorised by FC _ Authorised by ED
Comments:
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Transaction or Request Lodgement Receipt

Transaction or
Request ANZ to ANZ Transfer
Description:

Transaction or

Request Status: Fasmg

Date / Time: 19/03/2024 11:35
Transaction AHY45358
Number:

Transaction Details:

Account Transfer of SBD 98,000.00

From Account: 5691140
To Account: 4984193

Notes for Recipient: INV#PSG202316
Notes for Myself: Tinting-SIFF Accademy

Pay Date : 19/03/2024 ; ,)'_0(03\ up

Comments:

**********AuthorisationDetai]s***********
19/03/2024 11:35 Pauline Tovua

Authorisation Required for : Transfer Between My Accounts (2A)
20/03/2024 14:21 Christian Nieng

Authorised -Transfer Between My Accounts

Comments : Verified

20/03/2024 15:13 Debbie Ofaeri Sifoni

Authorised -Transfer Between My Accounts

20/03/2024 15:13 Debbie Ofaeri Sifoni

Transaction Processed
k %k Xk Xk Xk Xk X X X X X Xk X Xk Xk X Xk kX X Xk Xk X kX X X X X X X Xk X X

V4

' A X 4

©Copyright Australia and New Zealand Banking Group Limited ABN 11 005 375 522, 1996-2024.

ANZ's colour blue is a trade mark of ANZ.



Your Reference

* Important Information displayed on ANZ Internet Banking screen is not shown on this printout
4

.

Held for Authorisation
Transaction Number AHY45358

Transaction Details

Account Transfer of SBD 98,000.00

From Account: 5691140
To Account: 4984193

Notes for Recipient: INV#PSG202316
Notes for Myself: Tinting-SIFF Accademy

o . AOLoDIDODA

You can view the status and details of your transactions and requests for the last 12 months

via ANZ Internet Banking.
w
5,081



PAYMENT VOUCHER

Payment:
Voucher No:

NAME: Fampac Holdings Limited APPROVED BY EXECUTIVE DIRECTOR

Address:
M‘} Date !7/7/%

Signed

IF DIRECT CREDITS ISSUED: APPROVED BY FINANCIAL CONTROLLER

Signed
NHA CODE GL NAME FULL DETAILS OF CLAIM AMOUNT
6-2501 Maintain-Non Residential Payment for Acedemy Admin Building Door Glazing and Window $98,000.00

Tinting work started from 30 Oct to 5 Nov 2023

\
i
1
1
\ BANK REF #: —v — é\ /lQ\wD
Signed , il —— Datek ,‘g\ ‘

Cheque No: B for $98,000.00 Date 15/03/2024

Signature of claimant

PRINT NAME: A

Payment Voucher Prepared by Wl’/‘/ Date / g: / d?/ W

7/
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PACIFIC GAMES
Sotomon 1sLAND®

NATIONAL HOSTING AUTHORITY

Goe- l%g}/l(\‘—

REQUISITION NUMBER:

DEPARTMENT:

PURCHASE REQUISITION

QUANTITY

UNIT DESCRIPTION

PURCHASING OFFICER USE ONLY

(Full and clear details of payment)

SUPPLIER ORDER NO. COST

Latse &
HowiNG AT Yor #ne axs
Acadeny, Acim W\\ow\c\\n
9\&5\109 \otne

sment o TAMPA

dod

TAPAC YLy
LAITED

INGE & 9%, 000 -0D

-

& A% 00003

A

TOTALS

Approval is requested to incur expend-iture on the above

Estimated Cost (SBD): Q;C%, 000 »

Date: \&-702)/ Qf({’

Account Code: @— Q»gd\

)

Account Name: | aank-ovon — N 8w Q,eu,{oQ.(,‘,ﬁa.Q by

AL

Funds available on this account:

Requisition Officer (Name): J:n N0 ge N \['d ¢ Sign: -‘ﬁ;q,
[
/‘“./

Supemn' ication (Accpuntable Officers): )
Certifying Officer (Name): < %

Authority is granted for expenditure not exceeding:

=

\

I

Signed:

VL Sign:
Post:
tv R

Department:

Name: (¢ 5\/ %

Note: Authority for expenditure must be given by accdunting officer or his/her deligated

Threshold Checklist
Payment requires one quote (10,000 below)
Payment requires three quotes ($10,000.00 above)
Is it a ITB Contract Payment
Is it a GTB Contract Payment
Payment is a Bid Waiver

Compliance Check by: Signature

Name:j;(‘:(:a— MDate: \4. &/

Position: Q/—’(\P\ e

Copy 1 White NHA Finance
Copy 2 Pink Compliance Department
Copy 3 Yellow Requesting Department
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So0l2023 Pacific Games

Games Organising Committee (GOC)
Sea King Building, Honiara

P.O. BOX 2443

P: 42100
Email: enquiry@sol2023.com.sb
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C/-P.O. Box 2443
Honiara

Solomon Islands

It

Phone:

677 7415876

Facebook page:

S0l202 3 XVl Pacific
Games

=il

To: National Hosting Authorty — NHA — Executive Director -ED /) J’V/ g
XVII Pacific Games 2023,Honiara /f
Solomon Islands.

Attn: Michael Walerefoa Jnr. 1
Games Organising Committee (GOC)
GOC - Overlay Operation Team

EXECUTIVE\=S

DIRECTOR

From: Mike Floyd Pubara:
(SIFF Academy Venue Coordinator)

Date:23/01/2024
Dear Sir/Madam,

SUBJECT: JUSTIFICATION LETTER for Payment Claim for the SIFF
Academy Admin Building Doors Glazing & Window Tinting.(Fampac Holding

Ltd).

| am pleased to notify your good office that the SIFF Academy Ground Floor & Top Floor
Admin Building - VOC Doors Glazing & Window Tinting work has been completed by
Fampac Holdings Ltd nc any other Tinting Company else.

They started the tinting works on October 30" - and completed on the November 5™
2023. The Doors Glazing & Window Tinting works took them five (5) working days and
successfully completed.

After the completion, Fampac Holdings Limited are satisfied with the total costing
presented in the Bill of Quantity (BOQ).
That the total quotation is in the sum of SBD_$98,000.00 [Ninety Eight Thousand

Dollars] only.
| am attaching herewith their invoice claim for the above mentioned task for your
organization to consider the service their company provided with good faith.

| would be appreciating your consideration and time response to my request.

oills  veifed -

Mike Floyd Puhara:

e Bk
L
Mprdluc\' Aﬂﬂ_\cﬁ "/ pNu/{

(SIFF Academy Venue Coordinator)
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MINUTES Ref: GOC — /24
To: CHIEF EXECUTIVE OFFICER, GOC

From: FINANCE & PROCU, GOC %, Date: 3/4’/ o ‘/ l"\-

RE: REQUEST TO PROCESS PAYMENT FOR COMPLETION PAYMENT FOR
CONSTRUCTION WORK AT SIFF ADMIN BUILDING — FAMPAC HOLDINGS
LIMITED

Minute approval is sought to raise payment as refered above.

The sum of sbd 98,000.00 defined in the attached invoice. Fampac Holdings Limited is been
engage by the Games Organsing Committee for construction work at the SIIF Academy and
has completed the work. Fampac Holding Limited has done its completion work on tinting of
window & door glazing to both top and bottom floor at the SIFF academy. Thus, payment
ourgently needed to be raised to Fampac Holding Limited for Completion of work.

See attached Invoice # PSG202316 for your attention.

Therefore, kindly facilitate for endorsement and approval of the work done budget for
payment processing.

Thank you.

Pr%y: Imogen Vida

Finance (GOC/NHA)

Endorsed by:

Ian Irapo
Finance Team
Games OrganiziAgﬁommittee/NHA

Signature: /< ) Date:

o/

A

Approval by:

Mr.Christain Nieng

Executive Director

National Hosting Authority

Signature: Date:

m “Har Y

S0L2023 PACIFIC GAMES = CHALLENGE - CELEBRATE - UNITE
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PACIFIC GAMES
SOromMmon 1SLANDS

So012023 Pacific Games
Games Organising Committee (GOC)
Sea King Building, Honiara
PO Box 2443
P:42100
E: infor@sol2023.com.sb

COMPLETION CERTIFICATE

PROJECT DETAILS

DESCRIPTION Glazing windows and doors tinting to
SIFF Admin building Bottom & Top Floor.

CONTRACTOR Fampac Holdings limited

START DATE 20/11/2023

COMPLETION DATE 28/11/2023

Regarding the above project, the works were inspected on 29th November
2023 and found to be satisfactory to its purpose, safety, and confirming to the
Solomon Islands construction standard. As such | certify the project has
reached the COMPLETION STAGE

As per the agreement, the Overlay Supervisor as the employer’s responsible
officer give permission to pay the contractor the quoted amount. No defects

have been identified.

Quoted Amount

$98,000.00

Variation

Nill

GOC would like to thank the contractor for the outstanding delivery regarding
the project. Your timeliness, quality of work and responsiveness were of good

order.
Responsible Officer Signature Date
(Overlay Supervisor) s
Michael Junior o/ /2%
Walerefoa ]
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PACIFIC GAMES
SOLomMon 1SLANDS

NATIONAL HOSTING AUTHORITY
Solomon Islands Government

Bid / Quotation Waiver

In some instances, it is recognised it may not be possible to observe the requirements of
competitive quotations or tendering as is stipulated in the Fls, and in which case a Bid
Waiver Form must be completed. This is prepared by the Division / Section making the
purchase, and must be approved by the authority that would approve a purchase of that
value (e.g. GTB for Bid Waivers on purchases over $500,000). The waiver will only be
granted in circumstances where observing the normal requirements would result in
detriment to the people or assets of the Solomon Islands, or where no benefit would be
obtained by observing the requirements.

Example where are waiver would be granted include but would be limited to the below.
¢ In a declared emergency (e.g. Sl at War, Emergency, Natural Disaster)
e There is a genuine market limitation on the number of suppliers.

e Equipment is specialized or technical in nature.

Description of Product / Service

Procurement of Works- OVERLAY WORKS, CIVIL WORKS AND OTHER WORKS.

REASON FOR REQUEST (Please Tick)

Genuine Market Natural Disaster S| at War
Limitation

v v
Public Emergency Technical or Other

Specialized Equipment




Please summarise the reason for the request (you may attach further support if necessary)

This waiver request is to allow for procurement of works for OVERLAY WORKS, CIVIL WORKS
AND OTHER WORKS for Games venues and villages.

This request is made in compliance to the PCAM 2013 Bid Waiver Section 2- 2.7 and sub-clause-
which stipulated that “The procurement is of national importance and could not be planned or
foreseen earlier”.

In best procurement practice, in the event where national importance of which Procuring agency of
the SIG has no time or unplanned and important procurement arises, the Contractor (FAMPAC
HOLDINGS LIMITED) is a preferred contractor approved by NHA Chair

See attached so docs for your perusal.

Requested by: Division / Section
Signed: - _Date: gﬁ/é@

NATIONAL HOSTING AUTHORITY

Michael Jr Walerefoa
Games Organizing Committee
National Hosting Authority

Approved by: Executive Director/NHA | Signed: ML Date: ?3/“”’)

Christian Nieng

Executive Director
Secretariat

National Hosting Authority




Fampac Holdings Limited

we do Construction & General Building Services, Civil Works, Fumigation & Pest
Control Services and Architectural & Quantity Surveying

E.0.Box 2039. Honiara Ph: +677- 7430417/713193¢0 email zddvess: fampacholdngz@contractarnet

To

Project Manager
South Pacific Games 2023
Solomon Islands

RE: Quotation - Tinting of Window & Door Glazing to Both Top & Bottom floor, SIFF
Academy & Administration Office Building, Old Taiwanese Farm, KG VI.

Fampac Holdings is looking at executed the above said project for the sum of [$ SBD
98,000.00], [Ninety Eight Thousands Dollars Solomon Island Dollars for the period of One (1)
Week.

Email add: fampacholdngs @contractor.net



AN

Fampac Holdings Limited

P.0.Box 2039. Honiara Ph: +677- 7430417 /7131930

we do Construction & General Building Services, Civil Works, Fumigation & Pest
Control Services and Architectural & Quantity Surveying

email address: fampacholdngs@contractor.net

Invoice number :PSG202316

Date: 30/ 11/2023

For

To. Project Manager

SOL23 Pacific Games
Solomon Islands

Being for Tinting of Window & Door Glazing to Both Top & Bottom floor, SIFF Academy &

Administration Office Building, Old Taiwanese Farm, KG VI.

Item DESCRIPTION Qty Unit Price TOTAL
Tinting ( 2100mm x 1170mm) Scrub and
clean window framing and water blast
| glazing with enviro detergent Tinting 215 m? $250.00 $53,750.00
with one sided super dark tint to window
glazing of size —area (2.5m2 x 86 set )
Tinting ( 1200mm x 1360mm) Scrub and
clean window framing and water blast
2 glazing with enviro detergent Tinting 157 m? $250.00 $39,250.00
with one sided super dark tint to window
glazing of size —area (1.7m2 x 92 set )
Overhead/transport/margin $5,000.00
Subtotal $98,000.00
Taxable Included
Total Payment $98,000.00

Account No.: 4984193
Bank: ANZ

Bus Reg: 20170999.
TIN No: 1085363

Thank you for doing business with your organization




Project Name: Tinting of Window & Door Glazing to Both Top & Bottom floor, SIFF Academy
& Administration Office Building, Old Taiwanese Farm, KG VI.
Schedule of Requirements — Scope of Work

No. Item Name

Specification (minimum) Supply
of office window /door glaze
tinting to New SIFF Academy &
Administration Office, Old
Taiwanese Farm, KG VI.

Quantity

Rate

Total

1 Tinting ( 2200mm x
1170mm)

Scrub and clean window framing and
water blast glazing with enviro detergent
Tinting with one sided super dark tint to
window glazing of size — area (2.5m2 x 86
set )

215 m2

$250.00

$53,750.00

Tinting ( 1200mm x
2 1360mm)

Scrub and clean window framing and
water blast glazing with enviro detergent
Tinting with one sided super dark tint to
window glazing of size —area (1.7m2 x 92
set)

157 m?

$250.00

$39,250.00

Sub total

$ 93,000.00

Overhead and Transport

$5,000.00

Total

$ 98,000.00




One World Enterprise

P.O BOX 10

Auki, Malaita Province
DATE: 31/10/2023 Quotation NO: 20236987

To

Project Manager
South Pacific Games 2023
Solomon Islands

RE: Quotation - Tinting of Window & Door Glazing to Both Top & Bottom floor, SIFF
Academy & Administration Office Building, Old Taiwanese Farm, KG V1.

One World Enterprise is looking at carrying out the above said project for the sum of [$ SBD
110,660.00 for the period of 5 days.

Thank you

Mobile contqgt_;y,ﬁ_]i7446475
Email adq:'?iag@ ey ortd@gmail.com
7 - ]/ N
o b : A:} \.




Project Name: Tinting of Window & Door Glazing to Both Top & Bottom floor, SIFF Academy

Schedule of Requirements — Scope of Work

& Administration Office Building, Old Taiwanese Farm, KG VI.

Specification (minimum) Supply
of office window /door glaze

No. | Item Name tinting to New SIFF Academy & Quantity Rate Total
Administration Office, Old
Taiwanese Farm, KG VI.
Scrub and clean window framing and
1 Tinting ( 2100mm x | water blast glazing with enviro detergent
1170mm) Tinting with one sided super dark tint to 215 m2 $280.00 | $60,200.00
window glazing of size — area (2.5m2 x 86
set)
Tinting ( 1200mm x | Scrub and clean window framing and
2 1360mm) water blast glazing with enviro detergent
Tinting with one sided super dark tint to 157 m? | $280.00 | $43,960.00

window glazing of size —area (1.7m2 x 92
set )

Sub total

$104,160.00

Overhead and Transport

$6,500.00

Total

$ 110,660.00

A
R
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